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Where We Are: May 1, 2020
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Status United States New York 
State

New York 
City

Cases 1,005,147 + 290,481 + 159,865+

Deaths 57,505+ 22,275 + 12,287+

Since January 22, when the first US case of Covid-19 was reported, we have 
seen the growth of this pandemic as follows:

This is the reality of our world today and it’s the reality all development professionals 
face each day when trying to fulfill our individual missions.

Presenter
Presentation Notes
Our entire healthcare system has had to shift to meet the surge in cases and the needs of our community.  If you think about it, there’s no doubt about why NYC has so many cases.  We have millions of people living on top of each other, riding packed subways, buses, trains.  Without the social distancing we’ve all committed to, the number of cases and, indeed deaths, would be so much higher.  MOUNT SINAI has cared for more than 10,000 covid patients both inpatient and ED patients over the past 7 weeks.  We’ve released home more than 4,000 inpatients successfully.  Today we have just under 1.000 covid+ patients in our hospitals.  



How did Mount Sinai Change its Model of Care?

Mount Sinai / Successful E-Techniques / 05/01/2020 4

1. Cancelled all elective surgeries, well visits, non-
essential appointments.

2. Redeployed all healthcare workers to covid-19 
efforts.

3. Built additional patient rooms/units in public 
spaces of the hospitals.

4. Partnered with Good Samaritan to staff 
Central Park Tents.

Presenter
Presentation Notes
Mount Sinai has been on the forefront of caring for these patients in New York City and is also leading the charge for effect treatments and vaccines so our perspective has been unique.  The personal, financial and environmental impact on our health system will last for years to come.  Our healthcare workers have put their lives in danger to care for their patients and the New York City community has rallied behind them.  We are fortunate to have such great leadership who assessed, acted and persevered each day to attack the needs and find ways to fulfill the shortages and keep everyone safe.  We are grateful to each and everyone but the needs continue to grow and philanthropy is critical now and in the future. So, how do we do it? 



How did Mount Sinai Change its Model of Care?
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5. Reopened some 200 closed beds to accommodate 
greater volume of patients.

6. Added tents to exterior of hospitals to 
accommodate non-covid patients and isolate 
them for safety of all.

7. Engaged our medical students to help with 
supply chain deliveries and additional ad-hoc 
needs.

8. Converted normal inpatient units into ICUs. 



Fundraising Pre-Covid-19:

Standard templates and donor 
engagement strategies



Standard Fundraising 101 prior to 2020
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Step 1

Referral from 
Clinician

Step 2

Email to 
Establish 
Contact

Step 3

Request 
Meeting

Step 4

Meet &
 Qualify 

Step 5

Multiple
Meetings

Step 6

Present 
Proposal

Step 7

Negotiate & 
Close



A Marked Departure From 
The Standard:

First non face-to-face 
solicitation in 2015 before 
social distancing created 

a new normal.

Presenter
Presentation Notes
In 2015 we were all about getting the visit.  All our metrics were built around it – we focused on it – we measured it – and we got results from it.  So, how did I get 7 and 8 figure gifts without ever laying eyes on our donors before gift signing?  Let’s take a look.



2015: Non-Traditional 8 Figure Solicitation
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In-Person 
Signing of 

Gift 
Agreement

Phone Call to 
Introduce 

New Major 
Gift Officer

Request for 
Meeting 
Denied

Trustee 
Discussions 
Regarding 

Naming 
Opportunity

Phone Calls, 
Many, Many 
Phone Calls

Multiple 
Email Chains 

Regarding 
Gift 

Agreement



Mount Sinai’s Response to 
Covid-19 

-Working from Home –

Deployment of the entire 
Development enterprise to 
focus on Covid-19 Relief 

efforts offsite began 
March 16, 2020 



Our Guiding Belief:
Less is NOT more!

Creating a structured approach:

1. Covid-19 Work Group
2. Covid-19 Messaging Group
3. Structured Outreach
4. Media Coverage
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Presenter
Presentation Notes
Our entire approach was simple – Less is Not More.  People are scared, nervous, uncertain and they want all the information they can get.  We knew we as individuals felt that way so we felt confident our donors were feeling the same way.  Therefore, we focused every single gift officer on Covid-19.  Covid-19 Work Group comprised of all senior development leadership, head of prospect strategy, prospect research, stewardship communications and a writer.



Covid-19 Messaging Group
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Special Events

Prospect Strategy

Prospect Research

Stewardship

Systems & 
Analytics

Proposal 
Development

Development 
Writer

Senior 

Senior Team

Interdisciplinary 
Covid-19 

Development 
Messaging 

Team

Presenter
Presentation Notes
Covid-19 Messaging Group- this group consisted of the heads of prospect strategy, stewardship and a lead writer.  Their focus was to cull through all the volumes of requests and needs for funding across the system – both clinical and research – and create impactful messaging for our gift officers to personalize and share on a daily basis.The best way to manage such a large enterprise located across the city, state and region – as our gift officers are now – is to create a weekly structure they could utilize and we could track.We have been fortunate to have been featured on a large number of mainstream media outlets featuring the work of our frontline caregivers, researchers, trustees and the community.  We’ve had stories on AC360, MSNBC, CNBC, Jake Tapper, HGTV, GMA, NY Times, Wall Street Journal, New Yorker and more.  This coverage has added to our ability to get the word out about our needs and generate support.  We use these stories to reach out to donors and prospects to both update them on our work but also show that MS is being held out as a leader in dealing with Covid-19 and thus worthy of their support.Let’s look at what they created.



-Weekly Messaging-
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4/20/2020 4/21/2020 4/22/2020 4/23/2020 4/24/2020

Week of 4/20/2020

MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY

Master 
Research 

and Clinical 
Summary 

Update

 MGO 
requests 

and 
breaking 

news

Why Give 
Wednesday 

Thank You 
Thursday 

MGO 
requests 

and 
breaking 

news

Presenter
Presentation Notes
Examples for Thank You Thursday:“Though it’s raining today in New York City, rays of hope are everywhere. Thanks to the dedication of our health care heroes and the support of donors like you, Mount Sinai has discharged more than 4,000 patients since the start of this pandemic. Patients like Oumou, a breast cancer survivor and recent heart transplant recipient, and Sonia, who was battling COVID-19 while also recovering from a broken hip, are now able to be back with their families. On behalf of all of us at Mount Sinai, thank you for helping us save their lives.” “Although Mount Sinai still has more than 1,000 COVID-19 cases under our care, we are starting to look ahead to the future. As the patient volume slowly decreases, we have been able to convert some of our COVID-19 units back to their original purposes. This is the first sign of an eventual return to relative normalcy, and it would not have been possible without the generosity and dedication of donors like you. Thank you for your gift to support our COVID-19 response efforts and for helping us persevere.” 



Weekly Strategies During Social Distancing 
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Schedule Topic & Tactic

Week 1 Introductory Email and Setting the Stage

Week 2 Updates on Care for Patients with Covid-19

Week 3 Call to Action with Soft Ask

Week 4 Focus on Research Efforts

Week 5 Hard Ask for Call/Video Meeting and Gift

Week 6 Steward and Update

Week 7 Research Updates and Sharing of Success Stories

Presenter
Presentation Notes
1 – Giving our personal contact information, ways to access virtual consults and referrals, importance of staying physically distant and in touch.2 – What’s happening at MS around care, stopping all non-essential surgeries, how we are ramping up for the pandemic, needed resources3 – More details about the needs the patients and healthcare workers have around PPE and other patient facing needs like ventilators etc.4 – Starting to really ramp up research to find an effective treatment and vaccine – where do we go from here?  How do we keep people safe?5 – Hard ask – now is the time – we need your help – either give online with links, flowcode etc. or have a call to discuss how to help6 – Stewardship or continued updates – Key this week is invitation to participate in a virtual Research Briefing with experts on testing, antibody research, anticoagulant treatments and looking to the future for a vaccine.7 – Message of flattening the curve and share successes of 3 of patients treated, success stories, human stories, FDA approvals 



Impact of Social Distancing
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This is the new normal and we crave contact

Presenter
Presentation Notes
Since March 16, the majority of the not-for-profit organizations in the United States began social-distancing due to the real threat of the spread of Covid-19.  As such, we have all had to find unique ways to connect with our donors and build those important relationships.  We have found that the absolute most important thing is to reach out and reach out often.  People are hungry for information so anything you can share will be received and you don’t want to be the only charity NOT talking to your donors.  Consider this, you have been at home either alone or with your family for 7 weeks now and you are craving personal interaction.  So are your donors!  Call them, email them, WhatsApp them – anything.  Connect and give them updates related to what you are doing personally and at your institution.  Ask them how they are?  How their family is?  Are they safe?  Show you care about them and that they are important. Here are some metrics from Mount Sinai:



How Do We Identify New 
Prospects?
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Focused Outreach to Targeted 
Constituent Groups

Sample Potential Prospects Groups:

Board of Trustees – Advisory Board Members - Celebrities –

Sports Athletes – United Nations Members – Global Health 

Funders – New York Financial Institutions – Silicon Valley –

Donor Advised Funds – Corporation and Foundations –

Patients – Donors - LGBTQ Community 

17Mount Sinai Successful E-Techniques / 05/01/2020

Presenter
Presentation Notes
For example – I was in charge of outreach to the UN and US embassies here in the US.  Because the UN is literally in our neighborhood, the likelihood that delegates or members of embassies was high.  Therefore our research team created a spreadsheet with all contact information, our covid writing team drafted an outreach email for me to edit and send and I reached out to 100 Ambassadors as of today to give them a point of contact, information on our efforts and begin cultivation of a relationship.  In fact, we have received gifts from some countries already for our Covid-19 relief efforts and had an Ambassador join our research briefing last night.Similar structures and outreach is occurring around all of these groups.  Let’s look at some of the cumulative activity we’ve seen thus far.
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Text to Donate 707070
YOU CAN DONATE TO COVID RESPONSE EFFORTS AT:

http://giving.mountsinai.org/covid19response
MOUNT SINAI COVID-19 RESOURCES

What Additional Methods Did We Use?

Presenter
Presentation Notes
We partnered with a company called DTX who created flowcodes for us which have been broadcast in email, social media, television, internet etc. and has helped to generate unique donors to MS.We also create click to donate links, updated our giving page to focus on Covid-19 Relief and created the option for people to Text to Donate.We wanted it to be easy for people to give while they are feeling passionate about helping.

http://giving.mountsinai.org/covid19response
https://www.mountsinai.org/about/preparedness/coronavirus/resources


We Used Social Media Platforms

Twitter, Facebook, LinkedIn, podcasts, internet channels, 

television, talk shows, news programs, sponsored ad 

placements, peer to peer events, third party events, virtual 

briefings from our leadership and physicians, Zoom brown 

bag lunches.  This list goes on. 

Let’s look at some examples:
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Bon Jovi Message on Social Media
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Presenter
Presentation Notes
Click the YouTube logo to watch the video

https://www.youtube.com/watch?v=MoVFrpwqGYs&feature=youtu.be


Text to Donate During the NFL Draft
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Virtual Poker Tournament Benefiting Mount Sinai
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Virtual Poker Tournament Benefiting Mount Sinai
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Presenter
Presentation Notes
These are just a few examples of way you can get your word out.  Again the most important thing is to keep talking, keep touching base with your constituents.  Let them know you are here.



What are the Results of all this 
Structured Outreach so Far?
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# of 
Gift Officers

Actions
(Email, Call, 

Web)

# of 
Individual 
Donors 

Personal
Touch

Average /
Gift Officer

32 12,000+ 5,400+ 375

NEW DONORS TO DATE:  9,000+

Presenter
Presentation Notes
How did we get that many new donors?



New Model Activity Report
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Presenter
Presentation Notes
Sample of an officers’ activity, we now consider any two-way conversation: web, phone, or email chain as “face-to-face”



What’s Next?

How do we make sure we are 
positioned for success once the 

pandemic has subsided and people 
are focused on priorities other than 

Covid-19?
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Presenter
Presentation Notes
This pandemic will end and we will have to go back to our “normal” way of doing business so how do we make sure we are positioned for success when that time comes? 



Marshall Your Teams Together to Create

o Cases for support for strategic priorities for your institution.

o Create project outlines, budgets, funding opportunities and 
recognition protocols.

o Drop in items in your conversations or emails now that 
highlight the importance of other areas of your mission when 
Covid-19 is gone. 

o Use this time for preparation and planning! 

o Make sure your teams are ready for the return to “normal”. 

Mount Sinai / Successful E-Techniques / 05/01/2020 27

Presenter
Presentation Notes
For example – covid-19 will eventually end but cardiovascular disease will remain a constant so we have to be ready to meet the continuing challenges of this life-threating disease and move forward with treatment and research.



Questions?



Thank You:
Cassy King Kamarck

Executive Director of Development, 
Mount Sinai Health System, 

Mount Sinai Heart
cassandra.kamarck@mountsinai.org

info@visionaryphilanthropy.com
www.visionaryphilanthropy.com
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